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Time: 3 hrs.

2a.
b.

3a.

b.

4a.

5a.
b'-,

6a.
b.

7a.
b.

c.

Note: Answer any FIVE full questions, Choising ONE full question'ft'om each module.

Module-l
What is a Supply Chain? Defino.its objectives and importance.
Describe the two process viewp'ofa Supply Chain m detail.

Module-3
Differentiate Centralized and Decentralized Stores in detail.
Briefly explain what is Stores Management, its objectivcs and functions

How do,,,lr$irlns take make Vs
Telecommunicat ion Co mpany.

(10 Marks)
(10 Marks)

Modiile-2
Buy'""decisions? Explain with an example of a

(12 Marks)

(08 Marks)
(12 Marks)

OR

OR

I of2

Explain the terms Economics of Scale , Agency Costs and Transaction Costs. (08 Marks)

What is the impact of Internet on Sourriffi ftategy?Discuss. (12 Marks)
Mr. Mahesh and Suregffianted to open a Bakery The major decision should be taken by
them is whether to make Cakes on site (g,Iltitly'Cakes from others. If they buy from other's
they require somc!,aif"tight containers w_hieh costs Rs 2000f,1$thually. The buying cost per
Cake is Rs 0.8f.:Ifthey make the Cakes in house, they need Kitchen costing Rs 30,000 per
year and Rs O6-'f'' per Cake to nmke.lThey trust therrlpelves that they will sell 1,20,000
Cakes. So Mfidsh and Suresh wh$h to know if they"should make (or) buy the Cakes.

(08 Marks)

What are the.variouS factors influeno..ing the network design decisions? Discuss. (10 Marks)
Enlist thede'$'{gii options for a {i$}r,ibution network and explain Manufacturing storage with
direct shrpplhg. (lo Marks)

. .*lq!,j*Nr,, Module-4
What is the role of forecastirrg in a Supply Chain? Explain. (05 Marks)
Discuss about the Time sbries method of forecasting. (07 Marks)

Write a short note'op Safety Stock. (08 Marks)
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Module'5
What ar€ the effects due to UCtllnf-o* ion in Supply Chain-&qshplain. Also list the

r*tls,'"ts**il fur*o*g&Ifition, *&*' W'" (12 Mrrks)

Whrij- tfri nt*. of IT in $upply ffiirffiiscuss. * * (08 Marks)
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*Supply chain nestrtrctudmg*mffitr ti, p*t.st W" (0t Marks)

fist'i# various problems idffi#rcnting the Postponeryn{ strategy' (04 Marks)

-nuifAing partnirship s#qTnprffi" in a Supply Chainfficuss. (08 Merks)
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